Pantheon
DevOps Services
Pantheon’s DevOps Services leverage key practices and techniques, along with our
Odyssey automation solution, to streamline software development and operations
processes and help organizations along their DevOps journey. With our strong
experience working with traditional and DevOps-enabled organizations, we
understand both cultures and what it takes to transition from one to the other over time.
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the Odyssey automation platform to
increase collaboration across
development and operations,
enabling faster, more predictable,
and more frequent deployments to
market.

http://www.pantheon-inc.com

Pantheon DevOps Assessment & Evaluation Services
Pantheon’s DevOps Assessment and Evaluation Services help your organization
understand the status quo of both your organization and the state-of-the-art, and to
begin your DevOps journey with an implementation roadmap that suits your specific
needs. Using either an abbreviated or an extended workshop format, your custom
assessment may cover a plurality of applications and pipelines. Our services would also
include non-standard deliverables such as special analysis, benchmarks, and reports.
Assessments are typically conducted with a cross-section of leaders and key staff
representing Dev, QA, Operations, Infrastructure and InfoSec. Pantheon uses proprietary
assessment tools to navigate and document the assessment process in real time during
the interactive sessions. Our deliverables typically include fully documented and peerreviewed implementation recommendations, a roadmap, key performance metrics, and
a guide and resources package that will guide your DevOps transformation to meet your
DevOps strategic goals most effectively.
Pantheon’s DevOps Assessment service covers end-to-end analysis of critical success
factors for an application value chain. The assessment includes DevOps disciplines such
as: DevOps Leadership, Collaborative Culture, Design for DevOps, Continuous
Integration, Continuous Testing, Continuous Monitoring, Continuous Security, Elastic
Infrastructure and Delivery/Deployment. Additionally, the assessment focuses on three
dimensions that make or break any DevOps effort: People, Process, and Technology.
The assessment process includes
preparation surveys, interactive
workshops, and interviews
conducted on client’s premises.
The assessment is conducted with a
cross-section of key leaders and
staff representing the development,
QA, Ops, Infra and InfoSec teams of
an organization.
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DevOps Roadmap and Strategy
Pantheon’s DevOps expertise has helped
organizations lay a strong foundation by
designing their digital strategies, laying out the
road map for the future, and helping
organizations by working toward their digital
transformation in line with industry standards. As
an essential component of the plan, we help
our customers with a DevOps implementation
with a complete automation of their processes,
and a rigorous Continuous Integration and
Continuous Delivery (CI/CD) system.
Our DevOps implementation services offer consultation, design, implementation and
support of a solid DevOps framework for their business without compromising the reliability
and effectiveness of their existing applications. Our roadmap and implementation
services will help your company develop a software development methodology standard
that helps in automating and standardizing of your infrastructure deployment process
with the integration of development & operations functions in the same cycle. Our
DevOps practice will help you align your development and operations to enhance
operational efficiency, time to market, easy identification of emerging issues, and the
delivery of applications, products and services at a much faster velocity than traditional
methods.

Contact Pantheon Inc today to learn how Pantheon’s DevOps Services can
accelerate your entire development-to-product/service cycle.

Washington, DC
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